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Context

@

3 countries and 4 areas/state/region/province

- Airai State (Palau)

- Bali Province (/ndonesia)

- Gorontalo Province (Indonesia)
- Iskandar region (Malaysia)

9 Gathering in 1 place
JANUS
.'Q\- Unique opportunity
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プレゼンター
プレゼンテーションのノート
JANUS has long been involved in international projects, and more recently, in City-to-City collaboration projects with multiple partners around the world.

Currently, at JANUS we are simultaneously working with 4 countries and 5 cities/Regions/Provinces/States as City-to-City collaboration projects, and among them, today we have the chance to gather 3 countries and 4 areas in our office at JANUS.
This is the first time we have a collective meeting with all our different partners, and we wish that today’s session will be valuable for future collaborations.




Today’s objectives

We would like to grab this unique opportunity to make some valuable time so that each
partner:

Gets to know better our company, and what we do at JANUS,
for C3Ps and on a broader aspect

Gets to know the other partners and current activities through
information exchanges

Reflects on how to further implement decarbonization through

opinion exchanges - find similarities in local issues among countries,
provide examples on good practices, etc.
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プレゼンター
プレゼンテーションのノート
We would like to grab this unique opportunity to make some valuable time so that each partner: 
- gets to know better our company, and what we do – on a broader aspect than C3Ps
- gets to know the other partners and projects – exchanges on current activities
- exchange information – find similarities in local issues, provide examples on good practices



Please have in mind that:-:

This is also unique as we are your partner as
a private environmental consultant

You can address more direct opinions / questions as you feel like!

’ gpeak upt
\
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Agenda

14:05-14:20 Opening speech and introduction of JANUS
' ' Mr. Chikamoto Kazuhiko, Director of Japan NUS Co., Ltd

14:20-14:25  Group picture

Presentation and discussion on each City-to-City collaboration

project
14:25-16:15 - Introduction of each region/province (10min, by each representative)
Overview of City-to-City collaboration project (10min, by JANUS member)
- Q&A (5min)
(14:25-14:50) - Airai State (Palau) — Urasoe City
(14:50-15:15) - Bali Province (Indonesia) — Toyama City
(15:15-15:40) - Gorontalo Province (Indonesia) — Ehime Prefecture

(15:40-16:05) - Iskandar Region (Malaysia) — Toyama City
16:05-16:20 Discussion and wrap-up
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ldeas of topics (but not limited to):

- Did you find any idea in other projects that you would like to reflect in
your city/area?

- Did you identify any issues in other projects that you have been facing in
the past for which you have a solution?

- Is there anything that you would like to ask to JANUS?
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